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 - James Shoemaker, Jr.  

Hello from Florida!! Karen and I sure do miss our manufacturing friends, but we are happy to 

leave the Michigan weather to all of you fine folks. 

One day, we met another couple and got to talking about 

manufacturing. They both were retired and had worked in 

the insurance industry during their entire careers. Well, it 

was obvious that they, as well as most people, had the 

wrong impression of manufacturing and clearly did not have 

the facts to support their impressions. As we talked over a 

couple of beers I spoke to them about the ñmythsò that 

surround our industry. I thought I would share these with all 

of you. 

 Myth #1 ï A job in manufacturing is no longer a ticket to the middle class. 

 Fact: On average a job in manufacturing pays 20% more than a full-time service sector 

job. 

 Myth #2 ï You can outsource manufacturing as long as the design work stays in Michigan. 

  Fact: The best innovation takes place when design teams are integrated with production  

 teams. 

 Myth #3 ï Domestic manufacturing cannot compete with China. 

   Fact: US manufacturing workers are almost 6 times as productive as Chinese workers. 

 Myth #4 ï Manufacturing jobs are repetitive and low-skilled. 

 Fact: Todayôs manufacturing workers operate complex machines, use math, and 

understand how to maximize efficiency. 

I keep a card in my wallet with these and other manufacturing facts. I encourage all of you to 

become more vocal in advocating careers in manufacturing using facts. These myths are 

preventing many of our youth from seeking careers in industry. Get out and spread the word!  

 

James W. Shoemaker, Jr. 

UPCOMING EVENTS: 

 

 

CMMA Annual    

Membership Renewal 

Dues 

Mt. Pleasant 

April 1 

 

 

Best Practices Tour 

Remus 

Bandit Industries 

June (TBD) 

 

 

Annual Scholarship 

Golf Outing 

Shepherd 

Maple Creek 

July 13 
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- Harry Leaver  

Letôs hear it for our Associate Members! 

While our membership is dominated by manufacturing businesses, we should not overlook the 

importance of our associate members.   

Who are these associate members? They are: accounting firms, raw material providers, banks and credit 

unions, schools, colleges and universities, energy providers, machine and equipment providers, 

recyclers, cities and counties, chambers of commerce, state agencies, 

training specialists, economic development agencies, parts and services 

providers, insurance providers, and, security services providers. And in the 

future there may be other groups added. 

Some of our members wear two hats. They are both manufacturers and 

associate members. Examples of this include Alro Steel, Fair Salvage, and 

Grand Traverse Container.   

All of these members are integral to our business success. Whether they 

are providing you raw materials, maintaining your inventory of fasteners, 

filling your gas and welding supplies, or managing your financial needs, they all contribute to your 

success. 

Our regional economy is an ñEcosystemò. It takes deliberate and efficient interaction of all of us to achieve 

the optimal results. As you look at your businessô success or lack of, think about how associate members 

can contribute and make a positive impact. 

When the CMMA was launched, a Tag Line was created that should resonate with all of us. 

ñBusiness is easier when we work together!ò  

Wage Survey 

On February 20th, a wage survey was sent out to each of your companies. The last survey done was in 

2015. The participation level was very low. Why donôt members complete the survey?   

Too much work? The amount of time required to complete the survey is a maximum of a few 

hours. The return on your investment of time is significant.   

No perceived value? Interestingly, one of the main things that attract new members is their 

interest in being able to receive the kind of information the survey contains. So we know it has 

tremendous value. 

Fear that they are giving away competitive information? All responses are treated with complete 

confidentiality. Everything is aggregated. There is no way anyone looking at the survey results can 

connect them to any participating company. 

Your inputs are important. We ask you to take the time and complete the survey. The more inputs we 

receive, the more accurate the final report will be. The due date for completing the survey is not until the 

end of April. We encourage you to not wait until the last minute to do this. Set a goal to have it done by 

the end of March. 

 
Regards, 
 
Harry Leaver  
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Associate Member Block PartyðFebruary 22nd 
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Other Recent CMMA Events 

In January, we invited all of our Associate Members to participate in the first ever ñBlock Partyò that totally focused on them. We also 

reached out to all of our Manufacturing Members encouraging them to attend and take the opportunity to get to know our Associate 

Members. 

Weôre very pleased to see such a wonderful turnout for this event. 26 Associate Members had table displays and more than 160 

people attended. The evening concentrated on ñNetworkingò with the exception of 12 minutes (where you were forced to listen to me). 

The food and refreshments were excellent and everyone had a great time. 

I made a point of stopping by every Associate Member table at least once during the night. All of them were very pleased with the 

event. They were appreciative that the CMMA provided a venue where they could showcase what they offer. Several asked if we can 

do this again in the future.   

I also talked to many of the manufacturers in attendance. They were all very happy that they came. In fact, many stated they wished 

they would have brought along more of their management team, as well. 

Weôre already excited and looking forward to hosting the event again next year. Weôve gathered your feedback so that we can make 

next yearôs event even better. We hope to expand so that more of our manufacturers can join us and to take advantage of this 

wonderful event.  

If you attended or participated in this one, thank you for helping to make it a great success. If you could not attend for some reason, 

make a point of being part of it the next time.   

This is your organization. Get involved so you can get the most out of being a member. 

Harry Leaver, 

Executive Director 
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